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Election
Results
The Eastern Ontario Society for
Technical Writers is pleased to
announce the results of its
1996/97 election.

These individuals will relieve the
current executive in June.
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Articles for the next issues are due May 15.

President
Sharon Morgan, assumes the duties
of president having served two years
ago as Public Relations manager.
Sharon also chaired the 1996
Membership Directory committee and
helped organize multiple events
including last year�s Wine and Cheese.
She is manager of the Integrated
Products Publications team at Cognos
Inc.

Vice President
Brenda Fay, a senior member, has
been re-elected to serve as the
Society�s Program manager. Brenda
held this position in 1995 and served
as Education manager the previous
year. She is president of BrenDaniel
Productions Corp.

Treasurer
Lorna McCrea, a senior member, has
been elected to serve as the Society�s
Treasurer. Lorna served last year as the
Phone Committee manager and as
Secretary and Director in previous
years. She recently joined Cognos Inc.
as a senior writer.

Secretary
Sam Ludmer, has been elected to
serve as the Society�s secretary. Sam is
is a technical writer with MDS Aero
Support Corp.

Online Competition
Simonne Soulière, has been elected
to serve as the Society�s Online

Competition manager. Simonne
assisted Laurel Simmons last year in
organizing our first local Online
competition. In 1995, Simonne won
Best of Show in the Toronto Online
Competition.

Print Competition
Farida Mirza, has volunteered to
serve as Print Competition manager.
Farida is an independent contractor.

Employment/WebMaster
Rick Lorenz, has been re-elected to
serve as Employment manager and co-
WebMaster. In 1995, Rick served as
the Society�s secretary. He is a writer
with GMSI Inc.

Ray Chenier, has been elected as co-
WebMaster. Ray served last year as
Newsletter Editor. He is Publications
Manager with Professional Engineering
and Communication Inc.

Membership Manager
Shirli Sieb, has been elected to serve
as Membership manager. Although a
new member of the executive, Shirli
has helped out with the Print
Competition in previous years. Shirli is
a technical writer with Fulcrum
Technologies.

Program Manager
Brenda Fay.

Phone Committee/
Volunteer Manager
Don Orr, has been elected to serve
as Phone Committee manager. Don
served as Volunteer Coordinator last
year and as Algonquin Student
Representative the previous year. He
is a technical writer with Nortel.

Newsletter Editor
Open.

Canadian Issues
Representative
Open.

continued on Page 5



March/April 19972

Re-print Policy
All material herein is copyright of STC
Eastern Ontario Chapter. Other STC
chapters are welcome to reprint articles
from Stimulus. In return, we ask that you
credit the author and  Stimulus and send
us a copy of the publication containing
the article.

Submissions
Stimulus welcomes submissions on topics
relevant to technical communicators in
the Eastern Ontario area.  We reserve the
right to edit articles for length, clarity and
suitability.

Please send electronic copy (Mac or PC,
.RTF or .TXT files). Mail diskettes or hand
them to the editor at a meeting, or send
files via e-mail.

Mailing address
Stimulus Editor, STC
P.O. Box 78039
Nepean, ON  K2E 1B1

e-mail address
Sharon.Morgan@cognos.com

Printing
Zippy Print
1069 Bank Street
730-3000

Stimulus is the newsletter of the Eastern
Ontario Chapter of the STC. It is distributed
free to chapter members, libraries, other
STC chapters and interested organizations
in the region.

Acting Editor Sharon Morgan

Editorial Barbara Hedman
assistance

Design & Sharon Morgan
Layout

From the
President

Sharon Morgan

the newsletter via email will receive it
in this format.

Membership directory. Last year,
we got our feet wet with our first
chapter directory. This year we have
time to fine tune it and create more
consistent membership descriptions,
add a new occupation section, and
identify contractors for hire.

Program. We already have some
enthusiastic volunteers offering to help
out. And with their assistance, Brenda
can plan for an exciting new program
that we�ll all want to attend.

Thank you for electing me your new
president and please come and say
hello at the fall Wine and Cheese. In
the meantime, have a good summer!

Sharon

Although it�s still very early into
my term, I hope to make the
next year a very exciting one.

This includes more involvement with
the Institute of Technical Editors (ITE),
electronic newsletters, a new edition
of the directory, and a great program
lineup.

ITE. This year I would like to have our
program run in conjunction with the
ITE. Together, we can hold events that
are bigger and better. Already,
discussions are underway.

Electronic newsletters. For those
having compatible software, I would
like to email the newsletter in PDF
format. This has the dual benefit of
reducing mailing costs while improving
delivery times. Only individuals
responding that they prefer to receive

Important Notice!
Two weeks ago, registration for the Toronto conference was up 70% over
normal. There is a distinct possibility that registration will be cut off -- so
register NOW. Hotels are also filling up very quickly.

May 11-14 1997 will be the first time
the STC annual conference is held
outside the USA. The Toronto chapter
is very excited and we are putting a
great deal of time and effort into
planning and preparing for this event.

To give the conference a truly
Canadian spirit, we would like to have
volunteers from every Canadian
chapter share in making the
conference a huge success.

If anyone from your chapter will be

Dear
Canadian
Members

Stan Wilson
Volunteer Coordinator
Toronto Chapter

stanwils@idirect.com
(416) 444-4581

attending the conference and they
would like to volunteer a half hour,
hour, or even more of their time to
help make the conference a truly
memorable Canadian event, please
have them contact me.

We are hoping we will have every
Canadian chapter represented with
volunteers at the networking lunches
and perhaps in other areas as well.

We look forward to hearing from
members of your chapter.
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Indexing Technical Documents Workshop
Sponsored by the Eastern Ontario Society for Technical Communicators

Saturday, April 12, 1997
8:30 to 4:00 (lunch provided)
Place
Zenus Learning Technologies
Suite 308, 1545 Carling Avenue, Ottawa
Cost
STC Member $75 + GST
Student Members $50 + GST
Non-members $100 + GST

Meeting the Challenges of the Electronic Age:
Professional-Development Retreat for Medical
Writers and Editors

Sponsored by Canada Chapter, AMWA in collaboration
with the Canadian Medical Association

June 20-22, 1997
Donald Gordon Centre, Queen�s University, Kingston, Onatario

Full conference program and registration available from
Ann Bolster (bolsta@cma.ca, 800-663-7336, ext. 2117) or
the Canada Chapter Web site (http://www.cma.ca/mnwc/
amwa-canada)

For further information, call (613) 860-0542 or see the
Chapter Web site (http://www.stceo.org)
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Electronic
Performance
Support
Systems: a
vision of our
future from
�Oracle Saul�

by Lorna McCrea

STC Past-President Saul Carliner
put together a stimulating, high-
energy workshop for more than a

dozen of us, on Saturday March 8. In
typical fashion, he had us firing up the
old brain cells right from the start, with
a case study entitled �The Unused
User�s Guide.�

Job Aids
Participating in small groups, we had
to brain-storm and problem-solve from
the word �Go� (no chance to snooze
our way through the first half of the
morning, waiting for the caffeine to
take hold!) It�s not enough that
technical writers know how to
transform topic-based reference
material and feature-oriented
specifications into task-oriented
manuals and help. Saul challenged us
to take the next step: designing �job
aids� that truly support people when
and where they do their work, helping
them perform efficiently and
accurately.

Performance, in the EPSS context, is
defined as results realized against an
approved plan (typically to increase
revenues, reduce expenditures and/or
comply with regulations). Activity is
not performance; it merely makes us
feel we are accomplishing something,
without bringing us tangibly closer to
our agreed-upon goals.

Integration
As the day progressed, we looked at
how Technical Writers should be using
(or developing) the skills of the
Instructional Designer and Information
Architect, to integrate on-line Help,
Wizards, Coaches, Cue cards,
Interactive Tutorials, Knowledge-
based/Expert systems or Stand-alone
Templates/Scripts with other, non-
electronic forms of performance
support. Our value-added contribution
should be to provide a compre-
hensive, seamless, Just-in-time EPSS
�kit�, tailored to meet the knowledge
and skill needs of individual users.

The benefits of an EPSS Kit would
include reduced training and support
costs, as well as greater flexibility,
productivity and job satisfaction in the
workforce. In other words,
empowerment contributing to the
bottom line. Saul showed us how the
phases and players in an EPSS project
parallel those in software development
and documentation. However, he
stressed the overriding importance of
setting appropriate expectations, of
co-developing incentives to motivate
clients to use the newly-introduced
EPSS, and of planning for ongoing
evaluation, maintenance or
enhancement of the system as the
users� jobs evolve. He emphasized
that we should choose tools that meet
our needs, not needs to meet our
tools. He also presented some
innovative ideas for making use of the
Worldwide Web for a �best practices�
advisory, task analysis, problem
tracking, performance monitoring and
feedback.

Tricks and Traps
Finally, the two-hour Document
Therapy session guided us through
some of the tricks and traps of our
Technical Communications trade.
Things like what to do if your
technical experts have neither the
time nor the inclination to provide the
necessary input; how to avoid
misconceptions and energy-draining
turf wars (�choose the hill you want to
die on�); what happens when your
clear, accurate, concise documentation
exposes major warts in the product,
and how to re-tune your �antennae� to
better spot, diagnose and cure trouble
spots likely to trip up either your
sponsors or your end-users. I think all
of us got our money�s worth!
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1997/98 Election Results
continued from cover

Algonquin Student
Representative
Hilary Hawkins, has been elected as
the new student respresentative.
Hilary is currently enrolled in the
Algonquin Technical Writing Program.

A BIG Thank You
I�d like to thank Judy McKay, Ross
Smedley, Lynda Simons, Kim
Fawcett, and all the judges who
helped make the 1996/97 Print
Competition a big success.
John Davis

Year-End Barbecue,
Are You Interested?
We�d like to plan an end-of-year
bash for all our members and their
better halves. The proposed date is
Friday the 13th in June.
If you like the idea, please notify
Brenda Fay at 592-8874 or at
brendan@compmore.net.

Newsletter Now
Available on the WEB
You can now download the Stimulus
from our local chapter Web site at
http://www.stceo.org.
If you prefer to get your newsletter
from the Web rather than have it
mailed, please notify Sharon Morgan
at sharon.morgan@cognos.com.

Hot News

Education Manager
Christine Ritchie, a senior member,
has been elected as Education
manager. Christine is a technical writer
with Newbridge Networks Corporation.

Directors
Lynda Simons, Mark Boyle, and Jim
McGuire.
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The newsletter of the Eastern Ontario Chapter

STC Eastern Ontario Chapter
1996-97 Executive

Acting President:
Sharon Morgan W 738-1338, 3160
H 837-0033
e-mail: Sharon.Morgan@cognos.com
Vice President:
vacant
Treasurer:
Harold Floysvik W 763-9463
e-mail: hal@nortel.ca
Secretary:
Doug Knight H 523-6869,
e-mail: dknight@travel-net.com
Acting Program Manager:
Lorna McCrea H 737-4081
Membership Manager:
Angela Williams
W 738-1338, ext. 3141
e-mail: Angela.Williams@cognos.com
Print Competition Manager:
John Davis W 722-7389
johndavis@sonetis.com
Online Competition Manager &
Canadian Issues Committee Rep:
Laurel Simmons W 728-8977, 23
lsimmons@simbol.com
Education Manager:
Mimi Richard W 728-0826, 1907
mimir@corel.com
Acting Newsletter Editor:
Sharon Morgan
Employment Manger, WebMaster
Rick Lorenz H 822-6786
rlorenz@stceo.org
BBS (& PR):
Mark Boyle W 599-3610, 4567
H 599-8388
mboyle@timestep.com
PR Manager:
vacant
Community Service:
Richard Short H, W, & F 594-3900
Phone Committee Manager:
Lorna McCrea H 737-4081
Past President:
Lynda Simons W 599-3610, 4977
lsimons@timestep.com
Algonquin Student Representative:
Elizabeth Brown H 230-6486
tabby@ermine.com
Directors:
David Bolton, Brenda Fay, Mark Boyle

STC Eastern Ontario
Chapter Mission
Statement (1996/97)
Our chapter�s mission is to work
together in a spirit of community to
promote and develop professional
technical communication

• by advancing and facilitating the
development of educational
programs,

� by setting professional standards,
and

� by drawing on the strengths of our
sustaining and individual members.

STC Eastern Ontario Chapter
P.O. Box 78039
1460 Merivale Road
Nepean, Ontario K2E 1B1

Website
http://www.stceo.org

Algonquin Technical Writer Website
http://www.cst.algonquinc.on.ca

New Telephone
(613) 860-0542


